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Response to Emerging Infectious Disease 

 

 

ROYAL PALM ACADEMY’S 

                    RESPONSE TO EMERGING INFECTIOUS DISEASE: 

    THE CORONAVIRUS (COVID-19) 

                          Updated:  3/12/20 

 

 

 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Research and 
Information 
Gathering 

Consult with 
specialists, 
physicians, the 
Centers of Disease 
Control, the World 
Health Organization 
to learn about the 
current disease. 

Continue to consult 
with specialists, 
physicians, the Centers 
of Disease Control, the 
World Health 
Organization to learn 
about the current 
disease. Identify 
possible local experts 
who can provide 
knowledge and support 
to the community.  

Continue to consult 
with specialists, 
physicians, the Centers 
of Disease Control, the 
World Health 
Organization, and the 
Florida Dept. of Health 
regarding updates 
about the current 
disease so informed 
decisions can be made. 

Maintain 
consultations with 
specialists, physicians, 
the Centers of Disease 
Control, the World 
Health Organization 
regarding updates 
throughout the 
shutdown period. 
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 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Communication 
to Parents, 

Faculty, and Staff 

Communicate to all 
constituencies that 
the school is 
keeping abreast of 
this new virus, and 
that, as always, 
there will be a 
review of all 
health/sanitation 
protocol and 
continued 
communication 
with all 
constituencies will 
continue. 

Communicate weekly 
to all constituencies 
that we are in Phase 2 
of the response to the 
disease and: 1) the 
school continues to 
keep abreast of this 
new virus, 2) health 
and sanitation 
measures have been 
strengthened, and 3) 
Inform parents that the 
restrictions on 
absenteeism have been 
lifted.   Students and 
employees are 
encouraged to remain 
at home until well if 
sick. 
The school will inform 
all that should they 
visit a location or 
airport in a location 
deemed to be Warning 
Level 3 or Alert Level 2 
by the CDC, that 
student or adult may 
not return to school 
until after the 14-day 
incubation period. * *  
See note below 

Communicate at least 
weekly to all 
constituencies that we 
are in Phase 3 of the 
response to the 
Pandemic and that 1) 
the school continues to 
keep abreast of this 
virus, 2) health and 
sanitation measures 
continue to be 
strengthened and 3) 
reminders on how the 
school is prepared for a 
remote learning 
environment and how 
to access what will be 
needed.   
The school will inform 
all that should they 
visit a location or 
airport in a location 
deemed to be Warning 
Level 3 or Alert Level 2 
by the CDC, that 
person may not return 
to school until after the 
14-day incubation 
period.  ** See note 
below 

Faculty and 
administrators are 
using all necessary 
remote learning tools 
and are 
communicating with 
students and parents 
accordingly.  The 
Head of School is 
using the 
communication 
system to have daily 
meetings with 
Management Team.  
All communication 
with teachers from 
Administration will be 
through either email 
(Renweb to Office365) 
and/or Parent Alert. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  



3 
Response to Emerging Infectious Disease 

 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Health/Sanitation Review all health 
and sanitation 
protocols. If a 
student or 
employee has been 
in contact with an 
infected person, 
that student or 
employee must 
remain at home for 
the 14-day 
incubation period. 
Their return will be 
dependent upon a 
doctor’s 
confirmation that 
there is no risk to 
others. 

Strengthen health and 
sanitation measures. 
Set-up schedule to use 
Curis System to deep-
clean/fog one building 
per night or individual 
classrooms as needed.  
Encourage students, 
faculty, staff and 
parents to their hands 
regularly. If a student 
or employee has been 
in contact with an 
infected person, that 
student or employee 
must remain at home 
for the 14-day 
incubation period. 
Their return will be 
dependent upon a 
doctor’s confirmation 
that there is no risk to 
others. 

Maintain health and 
sanitation measures, 
including increased use 
of Curis System.  
Encourage students, 
faculty, staff and 
parents to wash their 
hands regularly. If a 
student or employee 
has been in contact 
with an infected 
person, that student or 
employee must remain 
at home for the 14-day 
incubation period. 
Their return will be 
dependent upon a 
doctor’s confirmation 
that there is no risk to 
others. 
 

Prior to reopening, 
the school will be 
thoroughly deep-
cleaned using the 
Curis System in each 
building, and/or other 
measures deemed 
necessary by the 
Administration.   
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 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Student 
Education 

Concerning the 
Disease and 

Recommended 
Health 

Precautions 

The school may  
educate the 
students on the 
disease at this time. 

The school is educating 
students in a 
developmentally 
appropriate manner as 
to what the disease is, 
and how to safeguard 
against all viruses. 
Particular attention will 
be on proper 
handwashing 
techniques (20 
seconds), the 
importance of not 
touching unnecessary 
surfaces and handrails, 
unless for safety 
purposes, proper 
coughing  and sneezing 
technique (into the 
crease of the elbow), 
using hand sanitizers 
when possible, and the 
importance of 
hydration, rest and 
nutrition. 

The school will 
continue to educate 
students in a 
developmentally 
appropriate manner as 
to what the disease is, 
and how to safeguard 
against all viruses. 
Particular attention will 
be on proper 
handwashing 
techniques (20 
seconds), the 
importance of not 
touching unnecessary 
surfaces and handrails, 
unless for safety 
purposes, proper 
coughing and sneezing 
technique (into the 
crease of the elbow), 
using hand sanitizers 
when possible, and the 
importance of 
hydration, rest and 
nutrition. 

Parents continue to 
educate their children 
regarding the 
infectious disease as 
they see fit. 
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 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Absenteeism Adhere to the 
Faculty Handbook 
for students and 
Employee 
Handbook for 
faculty/staff 
regarding absences 
due to illness. 

Adhere to the Faculty 
Handbook for students 
and Employee 
Handbook for 
faculty/staff regarding 
absences due to illness.  
Reinforce that 
students, faculty and 
staff with fever, 
excessive cough, 
difficulty breathing, will 
be sent home. 

Adhere to the Faculty 
Handbook for students 
and Employee 
Handbook for 
faculty/staff regarding 
absences due to illness.  
Reinforce that 
students, faculty and 
staff with fever, 
excessive cough, 
difficulty breathing, will 
be sent home.  
Students who are 
absent for issues 
related to the virus will 
not be academically 
penalized. 

Students will be 
expected to 
complete all 
assignments from 
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 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Parent-Employee 
Education on the 

Pandemic 

The school may not 
educate the parents 
and employees on 
the disease at this 
time. 

The school is educating 
parents and employees 
on the four phases of 
response listed here, as 
well as what protocols 
must be put into place. 
The school shares 
information and 
resources to with 
parents and educators 
about the disease and 
how to safeguard 
against all viruses. 
Reminders will be 
shared with employees 
regarding identifying 
students who present 
as ill and reporting that 
to Administration.  
Reminders on proper 
handwashing 
techniques (20 
seconds), the 
importance of not 
touching unnecessary 
surfaces and handrails, 
unless for safety 
purposes, proper 
sneezing technique 
(into the crease of the 
elbow), using hand 
sanitizers when 
possible, and the 
importance of 
hydration, rest and 
nutrition. 

All items listed in Phase 
2 will continue.   
The school will 
continue to educate 
parents and employees 
on any protocols that 
must be put into place. 
There is flexibility as 
new cases arise, and 
possible new protocols 
emerge.  Updates from 
national and local 
agencies will also be 
shared. 

Information regarding 
the school’s response 
to the infectious 
disease will be 
disseminated, the 
school will use Parent 
Alert Text Message 
and email system to 
make postings. 
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 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Classes and 
Activities During 
and After School 

Hours 

The school day is 
typical and all daily 
and after school 
activities and events 
are taking place.  

The school day is 
typical and all daily and 
after school activities 
and events are taking 
place. The school 
community is preparing 
through professional 
development and 
technology 
implementation in the 
event partial or full 
remote learning will 
happen with school 
closure. 

The school day may or 
may not be typical and 
some after school and 
evening sports and 
activities may be 
suspended due to 
social distancing.  The 
school community is 
prepared in the event 
partial or full remote 
learning will happen 
with partial or full-
school closure. 

School is closed. 
There are no school 
activities on campus.  
Techers will educate 
students from home 
by posting 
assignments on 
Renweb, using email 
through Renweb, 
phone call availability, 
and video uploads. 

Special Events The school calendar 
is typical and all 
scheduled events on 
the RPA calendar 
are taking place.  

The school calendar is 
typical and all 
scheduled events on 
the RPA calendar are 
taking place. 

Each event on the 
school calendar is 
analyzed and all 
scheduled events on 
the RPA calendar may 
be cancelled. 

School is closed. 
There are no school 
activities, events or 
sports. 

Food Service All food service is in 
place.  

All food service is in 
place. 

Food service may be 
suspended until further 
notice.  This is 
dependent upon the 
spreading of the  
disease in Collier 
County. 

There is no school 
and, therefore, no 
food service is in 
place. 

Outside Use of 
Facilities 

All groups 
renting/using the 
gym or classrooms 
at night or on 
weekends are 
allowed to 
continue. 

All groups 
renting/using the gym 
or classrooms at night 
or on weekends are 
allowed to continue. 

All groups using the 
gym or classrooms at 
night or on weekends 
may be temporarily 
barred from using the 
gym and/or 
classrooms.  If allowed 
to continue, all policies 
and criteria will be 
shared with and 
followed by 
participants. 

No outside groups are 
allowed to rent/use 
the gym and/or 
classrooms 

  



8 
Response to Emerging Infectious Disease 

 Phase 1 
Upon first 
confirmed case 
outside of the 
United States  

      PHASE 2 
Upon first 
confirmed case in 
the United States 

PHASE 3 
Upon first 
confirmed case in 
Collier/Lee County, 
Florida 

PHASE 4 
Campus Closure 
Upon input from 
health authorities, 
County, Diocesan, 
and/or internal 
school leadership 

Admissions Tours The school day is 
typical and all 
student/parent 
tours and/or 
admission events 
will be in place.  

The school day is 
typical and all 
student/parent tours 
and/or admission 
events will be in place. 
If, however, after a 
phone interview by the 
Admissions Director, it 
is determined that the 
prospective family is 
from a location that is 
identified by the CDC 
as a Level 2 or 3 risk, 
the tour will not take 
place. 

The school day is 
typical and all 
student/parent tours 
may or may not take 
place.  As Admissions 
events are larger 
gatherings, they will be 
postponed until there 
is no more risk of the 
disease spreading. 
Additionally, if, after a 
phone interview by the 
Admissions Director, it 
is determined that a 
prospective family is 
from a location that is 
identified by the CDC 
as a Level 3 risk, or if 
the cases in Collier 
County expand, the 
individual tours will not 
take place. 

School is closed. 
There are no 
Admissions tours. 

Travel 
Restrictions 

There are no travel 
restrictions for 
employees or 
families. 

There are travel 
restrictions for 
employees and families 
for international and 
domestic locations and 
airports identified by 
the Centers of Disease 
Control as being on 
Warning Level 3 or 
Alert Level 2.  Student 
trips may be canceled 
depending on the 
degree of the 
infectious disease and 
the effect it has on 
airport travel. Student 
trips may be cancelled 
at the discretion of the 
school.  

There are travel 
restrictions for 
employees and families 
for international and 
domestic locations and 
airports identified by 
the Centers of Disease 
Control as being on 
Warning Level 3 or 
Alert Level 2.  Student 
trips may be canceled 
depending on the 
degree of the 
infectious disease and 
the effect it has on 
airport travel. Student 
trips may be cancelled 
at the discretion of the 
school. ** See note 
below. 

There is no school. No 
trips will be taken on 
school sanctioned 
trips. 

IMPORTANT INFORMATION 
If, at any time, a student or employee, has been in contact with an infected person in or outside of Royal Palm Academy, 
that person must remain in isolation at home for the 14-day incubation period.  That person may not return to school 
without a doctor’s note informing the school that there is no risk to anyone. 
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**  If your family (including any children who attend RPA) travels to any country (or state) listed as Level 

2 or Level 3 in the CDC’s travel advisories,we ask that you keep your student(s) home from school for 14 
days from the date of return.  Every effort will be made to assist students in keeping up on schoolwork 
and easing their transition back to school after the quarantine period. 
 
-  If any individuals in your household travel to any country (or state) listed as Level 2 or Level 3 in 
the CDC’s travel advisories, we ask that they quarantine themselves for 14 days from the date of their 
return.  If they quarantine themselves outside the family residence, AND are not in contact with RPA 
students, the children may continue to attend school.  If they quarantine themselves inside the family 
home with RPA children present, DO NOT send your children to school for the same 14-day period.   
 
In these situations, families will be asked to provide documentation from doctors, airlines, etc. to confirm 
the details and/or health status before students are allowed to attend school. 

 

 

 

 

 

https://wwwnc.cdc.gov/travel/notices
https://wwwnc.cdc.gov/travel/notices

